
 

EPAC Meeting Minutes 
Thursday, November 18, 2021 

Microsoft Teams Teleconferencing 

4:30 p.m. 
 

The meeting was called to order at approximately 4:30 p.m. 

 

I. Welcome – Dr. Adam Starke & Dr. Marta Carmona 

Dr. Starke opened the meeting and wished a safe holiday break to all members and their families. He 

introduced Dr. Carmona, who lauded members for their commitment to students and thanked them for 

their resiliency throughout the pandemic. She wished them a happy holiday season as well. Dr. Starke 

then turned the meeting over to Ms. Borrego and Ms. McBain. 

 

II. Curriculum and Instruction Updates – Ms. Lucia Borrego & Ms. Kelly McBain 

Ms. Borrego briefly addressed members, thanked them for their hard work, wished them a restful time 

off, and handed the meeting over to Kelly McBain. Via a PowerPoint presentation, Ms. McBain shared 

with members about state accountability endeavors. She stated that STAAR data from 2020 demonstrated 

a decrease in academic performance, particularly in Math and Reading. Due to the pandemic, 

economically disadvantaged students were impacted more profoundly than non-disadvantaged students. 

Remote-learning negatively impacted students regardless of their income level. She shared testing 

participation rates across the state and in the district and went into further detail regarding percentage 

changes for various subjects. She spoke briefly about House Bill 4545, which addresses learning 

acceleration. Ms. McBain also spoke about Senate Bill 1365, which dictates the use of a “not rated” label 

if a district performs lower than a C on the scale. It also allows parents the right to request that their 

children be moved to another campus if their original, home campus is flagged as unacceptable. 

Accountability “domains” will be used to measure the effectiveness of campuses with regard to tested 

academic progress. It is anticipated that academic growth will increase this year. School “distinctions” 

will continue, to recognize campuses performing well, compared to campus “peers.” 

 

III. School Improvement Team Issues – Dr. Adam Starke 

Dr. Starke opened the floor for members to share any issues raised by School Improvement Teams at 

campuses.  

 

The member from Socorro Middle School asked if campus gym bleachers could be checked, since they 

pose a safety hazard. Issues with outdoor concrete are also being experienced. Mr. Eyeington stated that 

he would have someone go and evaluate these items. 

 

The member from Benito Martinez Elementary asked about cameras for multi-purpose facilities. Mr. 

Eyeington stated that this is being assessed with the help of Technology Services. 

 

The member from Ensor Middle School asked if someone might look at the building roof, which has 

various leaks. Mr. Eyeington will have a roofing consultant take a look. 

 

No other concerns were shared at this time. 

 

IV. Closure – Dr. Adam Starke 

Dr. Starke wished everyone a great holiday break and closed the meeting at approximately 4:55 p.m. 


